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INTRODUCTION

As part of the FY 2023 budget, Facilities and Grounds and Parks was 
removed from the umbrella of the Department of Public Works and a new 
department was created. This new department is headed by the newly created 
Facilities Director position, includes a Facilities Superintendent, Facilities 
Custodian, a part-time Recreation Director (just hired), seasonal Beach 
Director, and seasonal lifeguards. 

All of these facilities and grounds require regular maintenance and there are 
a multitude of large capital projects that need to be managed on a regular 
basis.
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RESPONSIBILITIES

This department is responsible for the upkeep and maintenance of our eleven 
town buildings (Town Hall, Ritter Memorial, Library, Teen Center, Eagle 
House, Public Safety Building, DPW Building, Town Beach house, TC 
Passios, Brooks, and old Primary School), grounds (town commons), parks 
(Marshall Park, McNally Field, Fitzgerald Field, Wallis Park, and Veterans 
Park), and town beach.

The TC Passios and Brooks buildings are occupied primarily by the School 
Department and most regular maintenance is performed by their 
custodial staff and regular expenses are paid out of the TCP/Brooks House 
Receipts Reserved Account.

All of these facilities and grounds require regular maintenance and there are 
a multitude of large capital projects that need to be managed on a regular 
basis. 
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MEET OUR TEAM

Christopher Ruth

D i r e c t o r  o f  F a c i l i t i e s

Kit  Walker

F a c i l i t i e s  
S u p e r i n t e n d e n t

Don Gagne

F a c i l i t i e s  C u s t o d i a n

Angela Clement

R e c r e a t i o n  D i r e c t o r
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BUDGET 
BREAKDOWN
By cost category



FACILITIES BUDGET BREAKDOWN
FY 2023
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FACILITIES BUDGET BREAKDOWN
FY 2024
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PARKS BUDGET
FY 2024
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FY23 FACILITIES BUDGET
YTD EXPENDED

Description FY 2023 Budget
FY 2023 YTD Through 
3/3/23 % Expended

Electricity Charges $  130,000.00 $         66,037.36 51%
Heating Fuel - Oil $    34,861.00 $         25,939.74 74%
Heating Fuel - Natural Gas $    37,040.00 $         18,907.11 51%
Water Charges $       6,695.00 $           6,151.34 92%
Sewer Usage Fees $       9,857.10 $           6,287.10 64%
Rubbish Removal $    17,100.00 $         11,371.28 66%
Facilities Salaries $  221,589.43 $      110,811.00 50%
Contracted Services & Repairs $  225,000.00 $      130,488.49 58%
Contracted Cleaning Services $    86,000.00 $         41,076.25 48%
Lake Shirley Dam $    10,000.00 $                         - 0%
Landfill Monitoring $       7,500.00 $               775.00 10%
Teen Center Expenses $    10,000.00 $           5,384.17 54%
Custodial Supplies $       7,166.00 $           4,817.71 67%
Building MTC Supplies $    15,856.50 $           9,253.96 58%
Uniform Allowance $       2,200.00 $           1,194.29 54%
Town Sewer Betterment $    76,701.00 $         73,039.00 95%
Totals $  897,566.03 $      511,533.80 57%



BUDGET CHANGES 
FOR FY24



TARGET REQUESTS INCLUDE: 
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• A $15,000 increase in the Facilities Contracted Services account due to 
additional smaller projects under the $20,000 threshold for capital. 

• A new line item under the Parks and Recreation budget for salaries related to 
programming totaling $5,000. 

• An increase of $8,500 under the Parks and Recreation Contracted Services line 
to address an increase in smaller projects and insufficient funding. 
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FY 2024 FACILITIES 
TARGET BUDGET CHANGES

Description
FY 2022 
Budget

FY 2023 
Budget

FY 2024 Target 
Budget

FY 2024 
Requested 
Budget

Electricity Charges $  130,000.00 $  130,000.00 $ 130,000.00 $   130,000.00 
Heating Fuel - Oil $    34,861.00 $    34,861.00 $    34,861.00 $      34,861.00 
Heating Fuel - Natural Gas $    37,040.00 $    37,040.00 $    37,040.00 $      37,040.00 
Water Charges $       6,695.00 $       6,695.00 $      6,695.00 $        6,695.00 
Sewer Usage Fees $       9,857.10 $       9,857.10 $      9,857.10 $        9,857.10 
Rubbish Removal $    17,100.00 $    17,100.00 $    17,100.00 $      17,100.00 
Facilities Salaries $  221,589.43 $  221,589.43 $ 226,673.65 $   226,673.65 
Contracted Services & Repairs $  225,000.00 $  225,000.00 $ 225,000.00 $   240,000.00 
Contracted Cleaning Services $    86,000.00 $    86,000.00 $    86,000.00 $      86,000.00 
Lake Shirley Dam $    10,000.00 $    10,000.00 
Landfill Monitoring $       7,500.00 $       7,500.00 
Teen Center Expenses $    10,000.00 $    10,000.00 $    10,000.00 $      10,000.00 
Custodial Supplies $       7,166.00 $       7,166.00 $      7,166.00 $        7,166.00 
Building MTC Supplies $    15,856.50 $    15,856.50 $    15,856.50 $      15,856.50 
Uniform Allowance $       2,200.00 $       2,200.00 $      2,200.00 $        2,200.00 
Town Sewer Betterment $    76,701.00 $    76,701.00 $    71,209.00 $      76,701.00 
Totals $  897,566.03 $  897,566.03 $ 879,658.25 $   900,150.25 
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FY 2024 PARKS 
TARGET BUDGET CHANGES

Description FY 2022 Budget FY 2023 Budget
FY 2024 Target 
Budget

FY 2024 
Requested 
Budget

Salary - Rec Director $    22,807.65 $    25,095.20 $    24,581.44 $      25,095.20 
Salary - Beach Staff $    20,000.00 $    20,000.00 $    20,000.00 $      20,000.00 
Salary - Programming $        5,000.00 
Departmental Expenses $       6,400.00 $       6,400.00 $      6,400.00 $        6,400.00 
Purchase of Service $    46,498.00 $    46,498.00 $    46,498.00 $      55,000.00 
Totals $    95,705.65 $    97,993.20 $    97,479.44 $   111,495.20 



DEPARTMENT CHANGES: 

20XX PRESENTATION TITLE 15

Since parts of the new Facilities and Grounds budget were previously under the 
Department of Public Works budget (Parks and Recreation) and certain costs 
under the Facilities and Grounds are being moved to the Department of Public 
Works in FY24, both budgets will look either artificially inflated or reduced. 
Compared to FY23, the Facilities and Grounds budget increased $84,079 or 
9.37%. 



WORK ORDER
METRICS
Service Calls by Location



WORK ORDER METRICS
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PROJECT
UPDATES



PRIMARY SCHOOL DEMOLITION

Primary School Demolition Bids were received on February 16th and the bid has 

been awarded to the low bidder Costello Dismantling.

Project will commence once the contractual documents executed & schedule to 

begin demolition. Once contracts sign, contractor has 75 days to complete.

Pricing came in under budget by quite a bit.
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RITTER BUILDING – ADA RAMP & EXTERIOR 
IMPROVEMENTS

A new architect has been hired to complete 

the drawings and assist the town with 

getting this project out to bid.

Drawing revisions to begin shortly, then we 

can begin bidding, permitting and going 

through the various boards (historical, 

conservation etc..)
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BEACH HOUSE REPAIRS

Structural work replacing the front wall has 

been completed.

Still have some minor repairs to the interior 

and exterior of the building to wrap up 

before the season starts.
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MARSHALL PARK

Survey work has been completed.

Facilities & Parks Chair meeting with civil 

engineer & landscape architect to review 

next steps in taking conceptual design and 

turning it into construction documents.
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TOWN HALL

Town Hall – Exterior 
Renovations

Bids for this work came in way higher than 

capital appropriation.

Only received a single bid.  Facilities to look 

for additional bidders 

Or

Look to adjust some of the scope.
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POWELL FIELD

Vandalism Repairs

Over the winter, someone was able to get a 

truck onto the outfield of Powell Field and 

did extensive damage to the outfield.

The Powell Family graciously donated labor 

and materials to repair the damage done to 

the field.
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OPEN CAPITAL PROJECTS
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Description
FY 21 Capital 
Budget

FY 22 Capital 
Budget

FY 23 Capital 
Budget

Senior Center Kitchen $    22,000.00 
PSB - Carport Reconfiguration $  135,000.00 
PSB - Replace 1st Floor Carpeting $    55,000.00 
PSB - Engineering Design - Drainage $    25,000.00 
HVAC Upgrades - Senior Center $    25,000.00 
Senior Center - Vertex Items 4 & 7 $    35,661.00 
Brooks House - Vertex Items 3 & 4 $    24,000.00 
Senior Center - Install Generator $    90,000.00 
Senior Center - Outdoor ADA Patio $ 100,000.00 
Totals $  157,000.00 $    55,000.00 $ 299,661.00 



GOALS



GOALS

1

2

3

4

Create & Implement a Comprehensive Building 

Maintenance Program

Better Utilize Building Management Software

Catch up on Capital Projects

Look towards the future to prepare for future needs of the 

town facilities, grounds and parks. 
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THANK YOU

Christopher Ruth – Director of Facilities

cruth@lunenburgma.gov

https://www.lunenburgma.gov/
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